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ABOUT INASP

Founded in 1992, INASP is an 
international development 
organization working with a global 
network of partners in Africa, Latin 
America and Asia. In line with the 
vision of research and knowledge 
at the heart of development, INASP 
works to support individuals and 
institutions to produce, share and 
use research and knowledge, which 
can transform lives.

INASP’s approaches are based 
on the core pillars of capacity 
development, convening, 
influencing and working in 
partnership. INASP promotes 
equity by actively addressing 
the needs of both men and 
women across all our work and 
addressing issues of power within 
the research and knowledge 
system. INASP has projects in 28 
countries, supporting all aspects of 
research and knowledge systems, 
from facilitating the provision 
of information to researchers to 
helping parliamentarians and 
civil servants to use research and 
evidence in policy making.
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ABOUT AUTHORAID

AuthorAID is a free, pioneering 
global network that provides 
support, mentoring, resources and 
training for researchers in low- and 
middle-income countries.

AuthorAID provides support 
through mentoring, online training 
and opportunities to network 
with other researchers. Via the 
AuthorAID platform, a network of 
currently 17,000 researchers in 
low- and middle-income countries 
can connect with mentors, mentees 
and collaborators and get support 
to publish and communicate their 
work.

AuthorAID also works directly 
with Southern universities and 
institutions to build local capacity.

www.authoraid.info
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Introduction to the workshop 
materials – for the lead facilitator
Thank you for your interest in being the lead facilitator for an AuthorAID research writing 

workshop. At the outset, please go through and understand the materials that are part of the 

‘standard’ four-day AuthorAID research writing workshop, which has been designed based 

on active learning principles by the AuthorAID team at INASP. You will then be able to 

design an AuthorAID workshop that is relevant for your context and audience. 

Please do the following at least one month before your AuthorAID workshop:

1.	Carefully go through the facilitation notes for the standard workshop, referring to the other 
materials (especially the participant handbook and facilitator’s slides) wherever indicated in the 
facilitation notes. We strongly recommend that you print this document along with the participant 
handbook as these documents are somewhat lengthy and call for intensive reading. 

2.	After going through the facilitation notes, think about your own AuthorAID workshop:

•	 How long is your workshop going to be?

•	 What is the profile of the participants who will attend your workshop? What do they already 
know about the topic and what would they expect to learn or do during your workshop?

•	 Which sessions of the standard AuthorAID workshop would be most relevant for your 
workshop? Do you have a good rationale for selecting some sessions and leaving out others?

•	 Would you need to include sessions on any other topic* not included in the standard 
workshop? If so, who will develop the materials for these sessions and who will facilitate 
them at the workshop?

3.	Decide who is going to be part of the workshop team, for example, the workshop organizer 
(the person in charge of logistics and arrangements) and co-facilitators. Share your thoughts 
with your team and seek their feedback.

4.	Design a selection process to recruit the right participants for your workshop. Tell the workshop 
candidates what the workshop is about and what they will be expected to do during the workshop.

Then, at least two weeks before your AuthorAID workshop, please do the following:

1.	Draft the agenda for your workshop and share it with your workshop team.

2.	Select the participants for your workshop.

3.	Adapt the pre-workshop information document for participants so that it fits with your 
workshop plan.

4.	Share the workshop agenda and pre-workshop information with your workshop participants.

5.	Put together the materials for your AuthorAID workshop by using or adapting the materials 
for the standard workshop and by developing materials you may need for any new sessions 
you have designed.

*	 You may find it useful to refer to the AuthorAID resource library which has a large collection of free e-resources related to research communication:  
www.authoraid.info/en/resources
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